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Bond Planning Process

Assess Needs 
at Existing 
Facilities 

Identify deficiencies 
and inequities 

in existing 
campuses 

Establish 
Long Range 

Facilities Planning
Committee

Create invaluable 
community input in the 

decision-making 

Study 
Demographics & 

Enrollment 
Projections

Determine areas of 
overcapacity and needs 

for future growth 

Review 
Financial 

Data

Understand the financial 
implications to make 

fiscally-sound 
recommendations 

ASSESS REVIEW STUDY ESTABLISH

Ongoing Responsibilities of 
GISD



Bond Planning Process

Prioritize 
Potential
Projects

Develop consensus on 
the how to address the 

District’s needs

Board Calls a 
Bond Election

Board is required to 
take action on calling 

bond within 78 days of 
desired Election Day 
(August 21 is deadline for a 

November 7 election )

Board Considers 
Calling Bond 

Election

Board studies 
recommendations to 

determine action

Make 
Recommendations 

to the Board

Present findings and 
recommended course 
of action to Trustees

PRIORITIZE RECOMMEND CONSIDER CALL

Responsibility of the 
LRFPC



Bond Planning Process

District Educates 
Voters on the 

Proposal

It’s the school district’s 
role to communicate 
facts about the bond

District Sells Bonds 
to Investors

District issues bond 
sales in increments over 

time to match the 
schedule of project 

design and construction

Voters Approve 
Bond Election

A majority of voters 
voting in favor of the 

proposition(s) gives the 
Board authority to 

sell bonds

Voters Consider 
Proposition(s)

School bond 
propositions must be 
held with the General 
elections in May or 

November

EDUCAT
E

VOTE APPROVE SELL

Shared 
Responsibility



Bond Planning Process

Board Levies 
I&S Tax Rate

The Interest & Sinking 
tax rate (set annually) is 
levied to make annual 

debt payments

Project 
Construction

Construction takes 
approx. 12-14 mos. for 

an elementary and
24-28 mos. for a 

high school

Projects Bid

Projects are bid in the 
competitive market to 

select a contractor and 
get the best value for 

the District 

Project Design

Project design is a 
multifaceted process 

that begins conceptual 
and concludes with 

construction documents

CONSTRUCTBIDDESIGNLEVY



Group Decision Making



Define Consensus
Consensus is defined by Merriam -Webster as:
• a general agreement
• the judgment arrived at by most of those concerned
• group solidarity in sentiment and belief;
• concerned with the process of deliberating and finalizing 

a decision

Goal:
Goal is to agree on a definition and then, once 
recommendation goes forward, for everyone to be able to 
support it.




